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mwoDijcnoii 


This report is designed to aurasarise the results of a survey 
and analysis of the operating effectiveness of the Personnel Pro- 
curement Division* The survey has included a review of the organi- 
sational and staffing plan, current and proposed procedures and 
operations, and nature of relationships with other personnel activ- 
ities, with other Agency offices, and with the general public* 

The report ie presented in three sections* the first part outlines 
major general observations which have evolved from Information de- 
veloped and analysed during the survey} the second part comprises 
a review of and comments on the operations racking up the work pro- 
gram of the Persorrscl Procurement Division; and the final section 
incorporates recors aondations made by the *nrvey ' taff for the adop- 
tion of a plan of organisation and for the Installation of certain 
administrative changes which, it is believed, would contribute sub- 
stantially to achieving more oconoadcal and more efficient opera- 
tions* 

It should be borne in raind while reviewing this report that 
attention is focused on deficiencies. That the Division has accom- 
plished much while hampered by major organiaatioiml changes within 
the Agency, general confusion as to Agency personnel reqi&reraonte, 
and the necessity of using in the Personnel Office nary staff aon- 
bere new to the Agency and unacquainted with various phases of the 
activities should not be overlooked* iSary of the problems discussed 
herein have bean recognised at various levels in the Division and 
were voluntarily brought to the attention of the r unrey Staff during 
preliminary interviews* Generally, all employees interviewed ex- 
pressed some degree of concern over the major deficiencies and a 
desire to overcome them* The fact that theses conditions have devel- 
oped mast be attributed at least in part to factors which were be- 
yond the oontrol of Division leadership. It should further be em- 
phasised that even at tha time this survey was undertaken responsible 
officials In the Division had discussed many of the major problems 
presented and fonail&tad tentative plans for improvement. 
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KKCIXO* I 

sm mm of osmesal fisdbws 


*• ams^aMsatr 10 ****** 


Apparent Aran the atateaente aade ty suparvieory, technical* and 
darlcal peraoreml to tin Survey Staff tfereughotit the eerarse of this 
study ms the fact t*»a t there la no clear* distinct understanding of 
the operating e*oa of the Parwawol Ibmcuresjeni Division* The activ- 
ities carried on in Dm Division inflect this confnidon* Qa thi ooo 
tend, tint Division Chief expressed the vie* that es s e nt ia lly the Mis- 
sion of hie organisation ms to perfhm all of the operations required 
for staffing the Agency up to the point of selection of applicants by 
operating officials* Within the Units of this viewpoint there ms no 
area fOr tha ex er ci se of dlacswtionary functions on the part of regu- 
larly assigned Fla assent personnel* and indeed* the role seen for the 
n ailment Branches ms that of serving on a "messenger, paper handling" 
jfljas* Many* hot not all* ef the eenfoerw of the Division staff art in 
dieegrement with this concept and characterise it as unworkable mlass 
re pr es e nt atives of the Division were to be f»raaaently assigned to des- 
ignated operating oosponenia* as staffing jurisdictions* alternating 
between tins spent in the Agency to assimilate knowledge of reeruitnenfc 
naeds wad tine spent in field travel states to locate suitable candi- 
dates* 

OosspUcated patterns of relationships have developed in part as 
a result of this confusion as to objectives and in part because of 
other inadequacies in administrative management as si&seqnaatly dis- 
cussed* for eaeaaple* me recruiting officer apparently finds no 
f unctional conflict when he contacts currently esg&oyed CIA personnel 
who are qualified for positions other than their current assigneents 
to determine their interest for such positions* and later when he ne- 
gotiates with their supervisors to obtain eXea r s n c a for infcra-Ageney 
transfers* Also, in conrasction with the routine screening of applica- 
tions in the Personnel Procureswit Division to determine general m- 
pleynent suitability* the interest of operating officials with respect 
to Indivi&gal applicants is regularly solicited without referral to 
tha Placement Branc hes ■- whe re responsibility for developing information 
as to the immediate and projected staffing needs of the Agency should 
be located* 

The performance of operations which are subsidiary to the aajoi* 
activities of tha Division also reflects conflicts* duplications, and 
overlaps* Sbr example* at least one recruiting officer has felt it 
neeeaeary to oospose and type personally all or met of the correspon- 
deaoc for his case* ehieh meld generally be prepared by the Corre- 
spondence Branch* la addition* one clerical employee (assigned to* 
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but not supervised by, the Correspondence Breach) regularly accepts 
assignments involving the preparation of correspondence originating 
in the Placement Breach* Personnel Division (Overt) which pertains 
to individuals who have already been selected for appointment by 
operating officials* 

Particularly in the performance of the auxiliary clerical fen*, 
ileus* employees receive conflicting orders from individaalr who ae- 
mam aupervioory responsibility, This results fro* the fact tint no 
effort see— to have he— made to inform each msabcr of the Division 
explicitly ae to whoa he reports and who reports to him. for mm w 
pie, the employee responsible for — l a t alalag the inventory of requi- 
sition requests substantially modified the filing arrangement to suit 
the request of the individual conducting the application screening 
prooeaaj instructions were later received froa another source to re vert 
to original filing methods* ihen queried as to who was their supean* 
visor, several aaployees (Ineluding Interviewers) acknowledged that 
they did not know or regarded as the supervisor anyone who happened to 
give them a work assignment* Undoubtedly, this factor of conflicting 
orders and Indefinite responsibility has seriously affected the per- 
formance of the entire organisation# 
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B. 




t«ek of agreement a* to the objectives of the Personnel Proetsre- 
■eat Division end confusion as to the location of responsibility for 
various function* here era* ted, of course, difficult handicaps to 
wmlneluX iferaUK of opmtlrae. o-erillj, dv-to-^ ™th«- thn 
broad, long range planning has governed the recruiting activities of 
the Division* The work of the procurement officers is performed along 
linee plotted, acre or lees by the individuals thenselves at the expense 
of a compact personnel proewrwasat program, 

The mvieion has no systematic program for obtaining and utilising 
current, accurate information which could serve as the basis for effec- 
tive planning of Its staff and other resources* Puch data as are a- 
vailable do not appear to have been used in connection with the devel- 
opment of operating plans or the making of decisions affecting the rm- 
endtoant program* Although the names of persons interviewed fcy the 
field recruiting staff are regularly tabulated according to recruiter, 
no syst win tie effort is made to dataraine what ratio of such contacts 
remit in "actual bodies reporting aboard"* So study *»• previously 
been mule to ascertain with accurate facts the most promising sources 
of potential employees for specific occupational categories, so that 
rscrnltaent efforts specially slanted to certain sources could ba re- 
alistically modified or confidently justified* 

The fact that many samples came to the attention of the Survey 
Staff wherein Individual activities carried on by the Division could 
not be unified or coordinated to aecospliah the purpose for which they 
wars started presents one of the most serious aspects of the Division's 
aanageiamit probleas* Too often employment applications are filed with- 
out action, or rejection letters dispatched, in oases where the appli- 
cations are forwarded to the Personnel Procurement Division in response 
to invitations extended by the recruiting staff, either through the 
neditmi of personal contact or by contact letters* Serious consequences 
are also inherent whan field contacts are made by the procurement offi- 
cers at the request of specific operating officials and the applica- 
tion materials resulting from such contacts are referred to another 
omee without further information or explanation to the office which 
originated the request* 


Effective control is non-existent* Like planning, control is de- 
pendent upon infomation* Such information must indicate whether oper- 
ations are performed in actoordazioe with plans and standards* Absent 
are ouch conventional control devices as published operating instruc- 
tions mid guides, achievement records, employee reports, and ayetematlo 
progrea progress appraisals* 
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Gm lack of a pro gyro of staff devaLgsg^ and utilisation* 


Jtagleet of ft program for staff training and development mi 
recognised at both eupervi jcwy tad working levels. 


In the oftse of recruiters, than was no general basis for selec- 
tion la tarns of part education and experiences It seems that selec- 
tion Is based on jwrsoaallly estimates, «illinpt»S3 to travel, and, 
la sons cases, possession of parsoaal contacts likely to prove produc- 
tive recruitment sources* Bray of the recruiters are strangers to tha 
business of parsons ^, generally and to tbs CIA. partlmlarlgr* However, 
there has bean little or no real training effort directed toward their 
enllfhte rimnt . 

Saw exeoutlve-profoseional-techaical recruiters are generally as- 
signed first to the headquarters office performing miscellaneous tasks 
and receiving such Informal Instruction as supervisors and other re- 
cruiter;* say have tine to give* This is usually followed by a short 
tour with an "older* recruiter and, finally, an Independent assignment* 
In the ease of clerical recruiters, training; consists of shat must be 
ternsd a courtesy visit to the Testing Branch followed by short tour 
with another recruiter and independent asslganent* 


Illustrating the lack of systematic orientation! not one procure- 
ment officer nade unsolicited mention of the contact file established 
for the purpose of providing current geographic and topical informa- 
tion as to recruiting sources* In one case, a recruiter of senior rank 
In length of service stated that he had never hoard of tbs contact 
file. Others, upon questioning, stated that they occasionally had used 
It bat nans indicated adding to the information contained therein* 

Clerical personnel assigned to the Division apparently receive 
only such training as Is acquired incidentally in performing specific 
tasks* The failure to provide personnel with dear statements of du- 
ties and responsibilities, which Is discussed in faction I-A, farther 
impedes any attempt to provide effective orientation and training. 

It should be noted that recruiters on duty at tha tins of the 
first Orientation Course (Training Office) attended that course which 
was supplamanted by discussions with operating officials of the covert 
offices relative to covert activities and personnel requirements* The 
recruiters who participated hove ecraaented favorably} however, there 
has not been an observable atteopt to provide this orientation for 
others* 

An effective approach to marlmtr* utilisation of personnel is ham- 
pered by complete absence of aiy basis for performance evaluation, by 
the generally chaotic condition of the office, and, possibly, by lack 
of clerical personnel* A spotty system of pointing: out serious de- 
ficiencies in interview reports has been attaspted bet Is significant 
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primarily beesuee it Indicates an awareness of the need for porfos** 
aanee review and appraisal* there ie no pirn for regular evaluation 
of woxfc, either qualitatively or quantitatively. 

Deficient procedures and, probably, lack of clerical pers»m*l 
hee resulted in a situation in which nany, if net alaost ail, of the 
reerultnent officers perforn clerical duties fbr a substantial part 
of their tine* Sstlnates of recruiters averaged about $0 percent, 
the effect of this condition on utilisation of smrimm rtcjlls and 
abilities is obvious* 
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SECTION II 

review o ? operation 


A. Field Recruitment 

Ifce handicaps of a general naaagerent as tore which Have precluded 
realisation of an of festive progrsa of field recruitment of candida t es 
for CXA employment here boon sustsarised in the forgoing '"action* Pome 
of the specific effects of them deficiencies will be reviewed in the 
following paragraph** 

The haras of assignment of field procurement officers are varied* 

In acne Instances Individuals are arraigned recruiting responsibility 
by specific occupational eatagortes, such as for high level executive 
end ededixletrstlve poete y for eorauni nations positions, for Medical 
officers, for scientific intelligence, for secretarial Jobs, and for 
other clerical vacancies* Ar.fi grwente are also aade on the basis of 
source of contact, such as schools, or cm the basis of geographic areas, 
or on the heals of nominations of these factors* Whatever the field 
of concentration assigned to the procurement official eight be, it le 
important that he have a good knowledge of the current overall recruit- 
■ant needs of the A g e ncy , so that opportunities which may develop to 
interest applicants qualified for other specialties are not dissipated. 
The nearnt to ooassmlcate information as to those req ireasnts have been 
It ufiritif ' the past* However, this difficulty Should bo at least par- 
tially ovwreoae with the periodic cirtmlarlaatio n of current IBM list- 
ings of all position openings, ec is currently planned by the Division* 

Scan of the procurement officers hare established relationships 
with operating of ft dels whereby the latter consult almost aoctOasively 
with the forcer in connection with staffing probte®* In part, at 
least, this situation suggests serious shortcordngs in the adequacy of 
the plac em en t processes* This dual responsibility also suggests a 
cause for the occasional cancelling out of the results of the writ by 
the procurement officers* for example, a potential Medical technician 
was informal that there were no employment opportunities for bln in CIA 
despite the fact that his application was submitted in response to a 
contact letter directed to Ida by oas of the procurement officers) this 
particular application rate directed to the Placement Branch since the 
recruiter was in field travel status at the time of its arrival* The 
pla ceme nt representative was not aware that the Medical Office rate se- 
lecting applicants with the experience background represented, since 
it appears that the decision to recruit perrons of that category was 
ends jointly by the Medical Of flew end the procurement officer* Other 
eases involving other recruiters following the general pattern described 
above came to ths attention of the survey members* 

Dniforaly, the consents of procurement officers interviewed re- 
flected a lack of confidence that the results of their roric in tbs field 
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would be related to the staffing needs of the CIA. They reported 
that frequently applications received by the Division as a result of 
their efforts got no farther than the applicant file* Particular ir- 
ritation was expressed that when contact or interview report# are 
sailed to the Division, no subsequent follow-up is performed to noti- 
fy the recruiter if the potential applicant has failed to forward 
application papers, the opportunity to sake a second call upon e 
person who has already expreseed interest In CIA eoploysant ie thereby 
wasted* The existence of this problea bee been recognised by the Chief 
of the Division end procurement officers art authorised to perfors this 
essentially clerical function during their lengthening stays in Wash- 
ington* As elreadsr noted (Section I-C), the recruiters themselves sati- 
nets that $0 percent of their total tine is spent in the perforawnee of 
elericnl duties* 

Many of the preeareaoat of fleers have infomally developed their 
own partleular net hods for oversowing the problem of poor coordination. 
One of the procurwasnt officers has worked out an arrangeaent whereby 
the anplcyee responsible for aaintainlng the requisition inventory also 
personally "looks out* for each field reoruitnent ease he forward# to 
WhsMngtctt so that, as nearly as possible, these cases are in such 
shape that they nay be promptly and personally referred to the interested 
operating office by the recruiter upon Ms return to Washington fron the 
field* Another pro mo u w e a t officer has instructed the clerical staff 
attached to the office of the Division Chief thet any application wall 
received in Ms absence which can be identified as relating to his eases 
is to be stored in hie desk smiting hie return to Washington* The 
practioe of holding such notarial and allowing It to accumulate for the 
duration of a field trip and bringing it to Washington personally was 
also brou^it to the attention of the Purvey rtaff* 

It la believed that substantial aoonoay would be effected and 
such efficiency achi eve d if general plane would be drawn to chart the 
field operations of the various recruiters* During the past year, the 
p r agm a for contacting secretarial training schools was initiated too 
late in the season to provide adequate coverage in advance of ooepeting 
recruiting groups* Generally, there was no oowaunleatlon with the 
schools contacted la advance of the CIA representative * s vlsitj conse- 
quently, there were frequent delays la obtaining appointments to address 
student groups* There was no scheduling of visits, no outlining of 
ltinemiy, end ewe clerical recruiter hi® self labelled his visits as 
■ora or less haphesardly executed for want of a plan* 

Tbs feet that the proour sws nt officers have the widest discretion 
in piwgraandng their own novwnents and activities aakes it incumbent 
upon the supervisory staff to check results. As a general rule, no 
such evaluations are Bade* At least three of ths recruiters volunteered 
the observation that had thsy wished to pursue other interests than CIA 
sweswltweat for periods of ties up to a week, such excursions would have 
gone undetected » 
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As suggested in Section I-C, clerical recruiters have been per- 
xitted to utilise tests as a selection device without adequate train- 
ing even in the relatively staple field of test administration* with 
the exception of one ream iter trained prior to the transfer of the 
clerical recruitment program to the Personnel Procurement Division, 
not one of the present clerical recruiters has boon given adequate 
training in this respect despite the willingneer. of the Testing Branch 
to supply it* I nd ee d , It was apparent from the consents offered ae to 
their application of testing techniques that their understanding is so 
limited as to load to misuse and abuse which negates the purpose of 
testing and invalidates the results obtained* It is therefore to be 
questioned whether concurrence of the Testing Branch in this aspect 
of the program should not be withheld until such time as positive mea- 
sures art adopted to insure sons degree of technical eaupetanee on the 
part of recruiters* Cooperation of tbs Testing Branch in the present 
activity implies professional approval which would appear mswarranted. 
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3* Qetwrbaantal T Hcrultaant 

Departmental recruiting, us differentiated from field recruiting, 
oowprlses the receipt of applications subedited personally or by nail 
Srom Individuals whose interest is casual or stimulated by source* other 
than direct field contact* 

Information obtained an mm employees entering on duty between 7 and 
23 May (lb? oases) indicates that the majority of selected applicants 
(87 percent) were in the "dcfartonatal recruiting" classification. Only 
13 percent of the group restated froa field contacts* further, figures 
based on the period frost November 19?0 through »rch 1951 shoe that 80 
percent of all new applications wore obtained through "departmental" 
sources addle only 20 p e r cen t were a result of Held procurement activity. 
(See Appendix II, Charts X and 2.) (SOfEi Because of the short period 
covered by the "source" study of new employees, it is intended to con- 
tinue this analysis through Hay. Bupplsaental discussion would be re- 
quired, of course, in the event final analysis should be significantly 
at variance with the figures cited above.) 

Statistical Infonaatlon presented in Chart 3* Appendix II, reflects 
the geographic distribution of mm aaployees for the 7-23 Hay period and 
suggests further the importance of "departmental recruiting" • It will 
be noted that $ 9 of tha total 1 1*9 new employees resided outside of the 
0, c. area bub (not shown on the chart) only 18 of these were field eon- 
tacts. 

The above discussion emphasises tbs Isportance of conducting de- 
partmental recruiting activities in such a way as to exploit these 
sources to the fullest extent. The following paragraphs outline tha 
present p r o g r am in this respect. 
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1* Gate Applicant* 

The tm "gate applicant" is used in this diaccaaicn to in- 
clude applicants applying personally at the headquarters office* Appli- 
cants referred by tin "fi—i office* who nirfcfc otherwise be proparly 
considered gate applicants will be treated separately. 

The interviewing of gate applicants is perfonaad for the per- 
pose of aoooapllwhlng a rough scre e ni ng process* so os applicants are 
qualified only in fields in which the CIA he* no c ur ra nt or anticipated 
interest* aona are obviously disqualified by eeeurlty requireeenU, and 
others should be dieomged for various reaco ns. It in the purpose of 
the aeraaning interview to eliMnat a ouch individuala and to refer for 
Plaoeamt consideration only such candidates as appear generally eligi- 
ble for CZA aph> 7 Bnitt Thar# Is eonsidorable difference of opinion in 
the Division and in other ©opponents of the Personnel Office as to the 
rufinweat of this worsening prooeae* The Division Chief inclin es to 
the view that only such applicants as possess all the minimum qualifi- 
eetione ateted on e spcsifl* requisition should be referred to the 
Plaoeesnt Branchs s which should then furnish "assssager sendee" to 
the operating official. Practices observed, however, deviate widely 
frm this view. 

The screening interviewer® in swat oasss refer any doubtful 
ease (to the point of referring any applicant) to the Planemnt Branched 
and, at the other extra— , —he direct contacts with operating officials 
relative to applicants with "good" general qualifications. 

Practises with respect to the testing of applicants are equally 
erratic* f— f times testing is perforated as a part of screening (and 
there a sse nt to he raa eon to question whether or not it is soaetiess re- 
quested as an alternative sere— lag device or as a — an# of getting ti 4 
of appliaents), so— tines — — interim procedure between screening and 
plaoeesnt' interviews, and —a tines as a pert of pine— act consider* - 
tion* There appears to be no gam ml understanding as to the stage at 
which this technique should he applied as wall as United understanding 
as to the extent to which it nay justifiably be applied in the selection 
proem a* 


Interviewers have be— handicapped by lack of current vacancy 
listings and unfaailiarity with general qualifications requi r ament a. 

Sew procedures for periodic publication of the vneaaey list should com- 
pensate for the foxner deficiency but there is no apparent correction 
of the latter sxoept through the trial and error system * 

The validity of the sere— lag process as aeconplished by 
pr ese nt personnel is questionable. Tbs sans confusion observed in 
other activities as regards purpose, pro-dares, training, supervision, 
etc* is present. Pears— ml untrained in interviewing techniques end, 
in a— e —see unfaar lliar with the Ar—cy have be— assigned to this 
lap— tent activity with instructions to "ask so— body if you run into 
tract hie** 
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The interviewers are not given much Informal, sad no formal, 
assistance In aehiwriag technical aoigwtonoa. They are loft to tewm- 
salver to find out what Is ®«j>ected sad desired on interview reports, 
how information Is tsost expeditiously obtained trm tbs interview, end 
what kind of information can properly b« conveyed faring tho interview* 
They are apparently only vaguely aware of tbs public relations eleawntc 
in their work. Further, It appears on the surf see that they are ill- 




Tl^RTnT 




FOY? 


ewpl oya a nt as applied to the CH* 


Additional lass of vales In tbs interview reports occur* as*a 
result of daisy in preparing tbs report a# Hours, sad soawtlnss days, 
elapse b e tw ee n tbs interview sad tea preparation of notes or dietstioft 
of a report* In thw aeeotiaS| impressions bare boon forgotten and say 
be distorted! further, interview reports have on occasion bans *ia tbs 
nill*’ beyond tbs tlas at idilett they ears needed for further notion* 


Clroasartaaoss have ssaalfigly required that assignments of por- 
easwwl to fiats interviewing be aads on a toeporaxy or part-time basis* 
The very nature of teds function requires a reasonable sweat of eanfci- 
salty i» asedsneeat because of the frequent questions relative to iadl* 
vidaal interviewees as well as the mmd for developing mfarstmiing of 
tew changes in rsoruitis eg requirements* This needed continuity has bean 
absent nosh of the teas* 


It say be noted parenthetically that tbs screening interview 
activity baa apparently suffered at various earlier periods from simi- 
lar deficiencies and otter practices attributable in part to a lack of 
appreciation of tew importance of teds activity* 

in- 

terviowing activity suffer tew ease confusion and conflicting instruc- 
tions noted elsewhere* Practice* for recording reports vary from use 
of dictaphone records transcribed by a clerical oaployoo to final typing 
of reports by in te r vi e w ers* Ihgsiicate copies of all interview reports 
are prepared for tew office of the Division Chief while a third copy is 
pr ep ar ed far certain of the Interv iew e rs* k clerk, in addition to typing 
interview reports, prepares various types of ccsreepoadnacw ranging fron 
request* for ferns to letter* required in artwneeUnn with final pieces- 
dig at the request of tew Flseeeswt Branch (Overt)* Sbe regards as bar 
eopervieor any of tbs individnele who nay give her work assignee nts, 
which nay be any of several in tervie w ers, recruiters, or pleeenent of 2&» 


Tide co wftw i on ac te supervision wee noted In sw 
As expressed by one in tervie w e r, the supervisory function 
gin end end In approval of leave by tew Division Chief* 4 
Individual fwwt lowed aocordlng te bis own understanding of hie respond* 
hdllty* 


to be- 
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2# ItoMt Qttim lyplicaaio 

ilpllaat* U ttii u t i fwy art ttm fim kagr offi- 

fg mnI >w f trastid •oparaioCSy tdilwt regard far Mil 

prn»Awi thaw • **• hafli4 tgr * ipHifit p»w d effloir 
vho Migr QQBtMt iithnr optititixi sffiolils or plMMMat off ltwt la kW 
tfltm te iMKli a IV&W)I« position far tti individual. 

Hm iatow l i wg raaponaifcls Ant front offloo ium is all! 
rtnyl with iwponitMlitr far final rarlaw of rojootod application* 

mm fluLViSiiPt mb 


If 
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3* Ballad 

Ballad application, mmp i Iter thorn nwtrte u a rooult of 
Hold intorrim opm which rofOrrol raaa w o— datlm )»» boon mdo or for 
tel* tlw field r a aroltar boo mdo apodal o mn — iot a u notod la 
panogrom n-* above* or* nafarrad bo aaro a ain g of floor* tee p r a— w bly 
ara obufod «lte tew «w tgppa of wwwlac twmti on m tew goto latov- 
viamra dlaaoaaad la n-B iVm* 

In tetlo activity alao tewro 1* oonddarobla prooodaral con- 
flioti mm mrmm&xm offioor etatad that booooeo of bar cpadal boom 
lodgo of tew Agamy, *• fraqnmtey wteo raforxml* dlroot to oporotlag 
offldaSa altewogb tew amatlwaa mA a roforrol* to tew P liowwot Bh roatewo 
M ooll* 

Baev also tewro 1* ooaaidarabla d m arta r a Arm tew point of 
via* tewt only applicant* watching requisition* ahmld bo rtfarrad to 
naaawwte Braaaboa* Thoro ora inwoinio iartawa* tn tedab applicant* 
ana WKnuy jaa* "gooar ora wnwii* 

Mwqr of tew aowamba offarad a* to tew training aad davalap- 
Md of ■ Bromine: latewlmw aed raardtare te|M mil bo ropoatad 
la tew mat of tew «wU ap p Hwtiwf ra v iamra . 
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It* final Sflvlfi tf ||ipli oitl o i 

Wnary apy&satlaa r a taw a d by Hn Pin await* Unwcl^a as a 
fijigl 1# tafatywi. by tbs ln>11(w t fils Brans! fra* a final mains, in 
tiw fraearanant Division* m basis far tide proositara ia la assart 
that a w ay iwittirflity i* inrtsttgiM bafora an iplftwal la n^wM* 
In prasttw* lids nriav la paa f a r na d by indiTtdaals ate am as* la 
thi Agamy and b a rs llnttad h asS l a d i g s of tha various postl hill Hat an* 
acyl as mflaatsd in m qalal Ilon a ahiah pmmawWy fwad tin basin 
far tin Initial interval* TLsnad In this U|M, tbs mrlmr would saw 
to ba aaanlatftsaa and aastntel tt Una and af teal* 


I h 
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o. laaaaaMa flsaaa, ****** 

fttfiirt mtottone tom already appeared la tide report to top* 
the f— mlleetlno that the ealitor of perfomeoot of the office 
foBctigaa lacke tto ieml of efficiency need e d to sorrice 
aajor technical operation* parfbmod witlda toe Dlristoa* 3k 
rtamee of written iaotaraoULono aad pm oo daf »»» met 

on tto toaMto-de y tmnH aoloo of nML orders* ttoknr ttom 

the eedetenoo of oooaldereble oonftoion m r e adil y to 
I It la reoaUed that eoaw of the eaqaloywea of tto Diei- 
f »it that their firil nor me "azofona who toeau to elm to 
to to** Ike mooeoding pe anywp to pioride a eore deta il ed pto- 
eC Idee meallto of tide omditltoi* 
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X* AppUMttfe Film 

fte Aaaiicaat Flla* Bvmoh lc ahtrgad wltt two ptituopy fm a* 
Moaai (a) mu mom imt% mi (b) fila ram aandaa* Tte mil 
vmm fiaaaMoa i» M i ami t a i aapamtely ia n-C(3) teiav* Xa dioitexy» 
teg tin fill vmm fmstlon, tti iepfllstKKMA mil |nm)i ia mopoaaibla 
tw iitililUMLM* miataiaiaK* fr* gg iaUTidasl mi* fm 

***** 4»My 4 l Afpf] IIWlllTlll. PTI f n ' ’ —«ll 

HI a^aim teaaa ava pniaabljr fiwi ymaivad or lafinad 
to tte Borate. gam wMPa iafovnateoa mmiepad i a i M tba tur w y m* 
vfili4 tK»t m teimmta«b HyH om t fila vaa misttteod ia tte param* 
aai igavani# Twi a wiwm w vaa tewmw to too ataanMte 

if tba SmM fayomaal Mvaatas* mi oormotlvo ao tiaa baa bam ttkaa. 
n a aa*a>» tbia inatawaa baa mgmatad tte possibility that otter iwia 
pan itefk film aagr aadat* 


lartiai af fllaa mi a o r r ai f nnrtma ralaMnf to appilaatiom 
ia baaai oa tba ooatirol rooord md/«r «mil«bla info motion ia tba 
film aa mmapfiata* tto amtaal raaari aoaaiata of m llfltetet Inal 
mriaa pfjffS aarda ambalal m tba amaa of all amliaaaia awi mta 
Mam aa to tba ImatiaM of aaoh fila ia aat ia tba , fila yr^wu 
Xa tba aaniroi of fllaa, tba pramiara aa mtliaai ia tba dviilM 
Obtafta offloa nadni that aaab awpliaaal fila ba roatad terovgh 
tba fivmab am Mm it la aavad firm am loaatiaa to aaotter. Thia 
faaaadara ia aot only matafal of Mm bat ia aat AOlawad is p m a 
tiaa* tt am m attmpt to aalwa m old prate ia —tatalglag m 
aaaamta maord of tba lomtloa of aaeb fil*| temvar* it oama that 
a ^patm ia yat to ba davalopad* 

ymdodlaillaF (tba Mm intawral vawlm feesosrdim to 
vatpivaMMKta)f *al4* amliamt fllaa am transfaivod to tba att&a 
e tovaga voaa* Item ffla ava ntonil ia vartom g rowp a aaaoriteg ta 

Mm if nwml firm tba aatiaa fila baaaaaa thorn baa bam 

slant ataff to iitmdll* than* thia moolis la rao ordte g teaetiva 
fllaa br a oolor aystan and lamtsat both tba tlaft raqairad mi tba 
poeaibiiity of fidliag ta laaata a portiowlar fila* 


tte Applicant niaa Branch baa impmMbilitgr far tba oodiat 
of Mpl icallon a aa to pa vao aa l data and final 1 ri Pay aim 

Mam thia teak vaa DavfavMad bar aiaviml naraoiisiX Vbma srinnr «•!■» 
ifloatloa far tte |ob ma that of teiag aaalgaai to it* Kooaatlyp 
tMa teak baa bam at tiaasoadttad Mtb Ma aadaratanMag tbat it ba 
larftml bafbm tba fila la finally ateradL SMb aad lag aa tea bam 


lntandtteBtly 


af tea amfilmaa af 
tba rtap ihllrt MU 
•temctimrim tbia f 
al rmfr aitm (04) 



Mia paat aonth baa titan poorfomad by n* 
on a taginriiy baaia» Utah af tte ariMaim 
ma o rd a af igiite filaa xaaalta firm 
tte aodiag fiawMoa* tte iapertmoa of 
ia obviom ia tte light of tte fl adii ag a 
tba prteovtim of CX4 appoiat— nta orif- 


Id 


Approved For Release 2001/03/30 : CIA-RDP57-00042A000200080027-1 


Approved For Release 2001/03/30 : CIA-RDP57-00042A000200080027-1 


Zb b— hr It Mgr bo *t»tod tM ia tldo cbm* bc in others* 
MBponiiMZltsr bate eaan gMcamlly Bssignod without olarlfiostioa a aft 
withowt swffioioirt pwaliiil rdlnco. The mrmmA asidga od to tb» 
fMattaa atUapt to oofcro Da «g^4agr pw>bl— 1 b nBcoyrtawM «Uh 

vSHhUb 9aQi iHRIHwMvwHiMMK OJT mBH ffWKPwB 


X? 
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tte Oafwynnrtini B**»*h U n**poo«ihU, mom^Irk to tte iW- 
tioml itefrt pa fip arad tr tte riroaaal P» » mn— it Division, for tte 
" pr e p ar at ion of aorreapendtec* «Mk mi oowteei Utter», 

Utters, gratltedo Utter* to aoetocte, r*>*ti«« l*tter*, and otter *la» 


> t f vr : ^ I- 





Om lnstanoa nu sited by tte Brnte Chief la teidi a pl **— wi offloar 
r*«tt Ur aakas a routine folU»-up on way request ter * o rr * * po a d* qo» 
prautllM aate V Vdau It appear* that o*a aaior aya rattet aayate 
of tte teao«r tekaa tte a*a» kite of nnttlaa follow « p *ite ra«ate te 
wmr of tte aoaa ***** * ruida* te aooMaateate bate raqaoster*, tte 
Fite Chiaf aosarately gteoa tte mm a iaftewatlaa te both offloaa* 

Xt la also not unsuual ter tte Coria a pwiit a naa Branch te ra- 
eateo iiapiirle* ae te vtetter or not applicant* ter* rayliad te Aumwqt 
oorrcapon da n* *, In tea** «a*o«p tte Branch Chief paraatelly Ucatea 
ate rmimm tte f 11* te Obtain tte aaoaaaarjr lnfbraaUoa, M aed U ae te 
Mgr, aate tte* it ooturaate la psifbiadag thi* teok which la a qua*- 
tionabU raapoaeddl lty of tte Tha until 

With only a for saaMrptloaa, tte pro p oteorate bolk of tte 
aottuapoalenee pwparid by tte Brasli *aat bo iadialdasily typed, aU 
temagh ootebnSte « a tete a te late aappla Utter** Tte** aaapU latter* 
ter* la T eaao* baa* ooapaaad by te* Branch Chief and ara net 
aarlly reriaaad pater te aisptioii* tevioa of tteaa a a apU letter* tw* 
t ter ladteatea a praaain »**d far * d iti*g » 

All oorraapnnriaiaa paoaaaaad by tte Branafc U pr ep a red for tte 
■l faatar a of tte Uaialaa Chief ragardUsa of tea originating office* 

B team, slgaataraa ar* affiaad by tea Braate Chiaf after water of tte 
latter* prepared within tte BraaSte Utter* prepar e d i* tte Faraosael 
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Pool ax* ro r lawod sad signed by Bool osployeee sad only spot checked 
tar addressee in tho Oorreepondenso Branch* With raps exceptions, no 
nrlar of o oms p a dwat is aads by s higher lenrel of soperrlsloa* 

Tho determination of priorities to ho accorded tho oor r e a p o n- 
doaoo processed, that is, tbs ordor in shleh it is to bo prop* rod, is 
■ode by tho Branch Chief anti roly upon her eon iapreesioet of shot is 
Most inqpertent. Generally, she bos followed tho principle that oorre- 
apondenos ehioh laf leoaooo tho expediting of oppolntaont processing 
ohonld hero first priority, r o qm osto* for interriews next, and then tho 

mPKiP^WII Or I9IW OB ifvb«rV« 


i? 
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3* MbU Smrim 

nm JppltoM* Filoo Brtaok ho* ten £» 

prorldlw oortrol mil do* mmim tor Wo 

Sr wools** lowing «* of laawU« wi3* oad t^ Ooglac 

wft <gU9*Z of ootgotpg mrrotpoaamm* coo poroon lo t wjgri to t ho 
aodl<lo*Mn MMi boot* wd •«**»«•» jaarl-^ owo ogwont. 
UaitotlaM of apooo for Wo pribwimo of tfco wil ItooWon hm bow 
oo ooolo u to prooSate oot obl lo hln g w ordorty Ofotw of wil tfoool** 
ffcent&w for diotrtfeotlott and otter pwpoooo* mo a woo tootwaoo of 

* *. - — ji 


la Wo pooit oortoln prootloo* bow bow toVLamd ohioh om- 
trlbvtod to ddUpo la 41ol*«mU*ig «oil* lb» i m w pU y tboro »«•**•■» 
goont ffcllwoo to oogr o fot o wil oo to tint of roo oi ir t Mag po»4odo 
4y . nmoioolnr oooU net hoop op with wwtollw Xtono wot 
rooontlj i>o>1ro4 w ad t>wrofim> at Wo top of tho oil *to*» mm 


dlotrlbKtod flrot* Al«o» will tho poot wk or oo* oil «^Mk 
will t notion notorlolo ooro loggod on Wo Mgolor Mil log la odd l t l M 
to tt* pooporotlon of tho oontxol «rd to pcevido ynt t bo <g U>» 
ootton filo. With fwrthor dolaarod prooosolag of oil oil tgr Impooo- 


4«H WO 


filo, ridl 
i OOImlOOdU 


mo logging opowtlw boo wm bow dloooo Miw n d , 


Approved For Release 2001/03/30 : CIA-RDP57-00042A000200080027-1 


Approved For Release 2001/03/30 : CIA-RDP57-00042A000200080027-1 


it* ft ttpdrit toi Unseat ary 

Om as play s s is responsible for ariatalnlBe a current iam- 
t «r or file of recmltMMh mqasata* XXX mm requests (ffens 37-6) 
motived during a aesk'a patriot art forward* to Wash* at Haaords om 
friikyw It is eattasiert thst on aa a v erage basis MO swell fbxaa are 
dispatched uwokly , Sachins Records is also infers* «aA fridsy of 
any dnacM la tasdalUou previously reported* iWBy U stifles of 
vacancies far shiah actiro mend total is desired are pr ep ar e d t gr 
tteoJdna Seoords froei p un ched cards rocrrrttng the requisition inferae- 

HCb 


la a r dor to Maintain the fils on a currant basis* the eat* 
gjagoe m jpsne ible for its isaiateamce receives a copy of 
37-1 or 37-3 o a rer a d tor a nseruitaont rsqasst* Xt should ha 
heasrar. that this apugm also motives «meh fame in eoxneatlen 
eith mums (such as those reporting asm changes* deaths, ate*) 
Shiah hare as relationship to the purpose served by mating these 
Ana to the requisition i n vento r y . 


da alr*a<tr acted (Section IT-A), this ifilrv/ss also per- 
fa*aa eertein duties far eat of the p re pur suan t officers designed to 
aaaam that appHostien files developed as a remit of his field re- 
ereitiag efforts art property pmassaad far referral to the Interested 
operating of flea when ha returns to Washington to carry oat this pur* 


Tiartsassa of aanfUetisg Instructions resultiag Ansa failure 
to daflns aqairimy respo ns l b iH t y here bean citaA la SaeUon let* 


a 
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SECTION III 
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SECTT08 IH 


To 


tho diffiooltios 
too flomr staff 


in tto prtoodSag 'Octtom of 
toot* 



fmwmA oontootoa am to too objoctivc? of this Division^ puU» 
o*a«flgr i» iowiMtii’in olto its id « io e <ld y» with tho PUonwit 
SnMhMf two boon tmo&Utod to ovwrlap nod duplication of octivitioo 
on too am band# and to aogloetod operations on too otosn If too 
of too Mvioton is piinojpolly to dorelop, looeto, and droo 
of personal, toot io "finding bodies*, ton any najor 

into oxooo mob on diroot infernal of potential ooployooo 

to opovottag offUiaXs and negotiation with operating official# to 
now Mdaoaoo tor Intro Igomy tnaator of o err on tl y assigned on* 
piny oo should bo reongrrtoort as opnrotioae pextape dictated onr* 
W aendlMetie, brtbys) mm a pattern to bo oondoasd error no 
OKtondad period of too Sound nordtoat) of oonree, depend* upon 
too oallbor of too total per sonnel progran, and particularly upon 
toot tnmno to too applicant aftor bo boo boon located. It io 
rooogntood toot to aoao o ri e nt too problaos of orgenieetioml lutes* 
rtty dlseasead in tdi nyt boro rostdtod ton too tronondms wit 
prooanroo ploood upon too Vtooononfc Branchs*. Tto rootorotion to 
too ttaooMBt imnohoo of yriodiotlon tor flmlton latrlnsioolly 
of o nOaoiM M Kt oatore as rapidly os nay bo feasibly demo io otooM^gr 
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It la p ra p o a o A that th» ftwt tow of tin Btrlalea ba gra u p a d 
two mjar MfMMlfi a Baamllma I kiMk and an Ammiatratlwa Brandi* 
(8m Puaetlmai Organlaatioa Chart, Ap pan ltr X, Chart 1*) 

tihdar this yam It la prupamd that tha Itaaruitnant Pranab ba <&- 
vlM lata thraa aaotlmn, ana harlm raapemibdlltr Anr tha flaW pra** 
auranant of amautlwa, aMniataw&lm, pra f aa aioa a l, and taatnUal ay* 
plioaata (Spatlallaad ftaandtamt), anathar having moponaihilily far 
tin fiaXd paawdtmnt of olarlaal a p pHemt a (Oarianl Raaruimant), 
and tin third aada raa p o mitta far intarvindag latHrldrala paraoaally 
applying for CU m&Uxywmk, for rarlawiag and aaraaning gaaaral anil 
applicationa, and fat* damming applicationa pastalning to aa nrti d at aa 
ragardad aoitabl# far 8XA asgft oyn a nt to mP*»P*4*t« pla anaa nt of floara 
(Dapartnantal marultnant)* 

fin Adnialatrotim Brandi would eoaprlsa tin faUoalag mtloan 
Appltoant film* Oorruapendanaa, mil, nod Raqaiaitioa S wa nta iy* Tin 
famtSana of tin pawaanl wdta ajnrgo4 uith thaoa netMtUa would ba 
ratal wad anaapt that mnpamih&litr fw nail aarrlaaa would ba aapan- 
atad Am tin amliaaiit him fnnttm and tmnaforrad ta a only forand 
Mall smtdm* Alaa, tin taaha a on aa ot ad with tha n a ln ta nmaa of dally 
jlfdatl wnrlty afndrt and iddd iwearda for tha Paranasal Offlaa 
would In la a at ad in tin Mall soatlm* 

It la ball mo d that this pin of orymiaatioa incorporate tha 
fallowing adraatagaat 

1* 9tn ChUf of tha Odviafoa would ba mliaaud af tm aanttaw* 
1%* dlxwat aanaara whlah at pvaaant ahaaifei bln a tt a ntloa In 
nunaaatlnn with tha Mala ranga af aatfcrltlaa oarrlod aa la tha 
UvUtaa* Mi would ba ahla ta davota Ida attantlan ta tin 
braadar alawanta af sanpomthdlity attaahdag ta bla poaittou 
doraShpdag polloim and pirns for wyat am tloally attmhiaf tin 
pmmnmnt proVtma aaafraatjag tha Agamy} aa i dn g ta It that 
rifWl ranairta far unifying tha vartoua aatfcritlaa earrlad on In 
tm JUvialon war* laatallad and ibrarradt and adopting tm da- 
dan without ddA no neutral la poaadhto* 

2* maydtlm would ba giran to tm foot that a l g irtfia t wt 
dlffuranaaa uadLat as to prahlma maomtarad and tm appraaoh 
and natboda mplayad in addtalatailiig a pragma for ament dan* 
adalnlatrativa and taoladoal gpaalaltlaa an tm ona hand, and 
for elariaal akllla cat tm athaav Oraa&darim tm ralwan af 
ranraltnant activity raqulrad in aaab fiald, it la ballavad 
highly daalrahla to illnoato raspon*ibili% la aucb a manor 
u will allow tm fuUMdna dlraotim for thorn aaparat* 
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IndiTirioaltt* Saeti eoordlaatic m of off mt% m 1 a required to 
late tbsae twe program mate b# aroliod V the Chief* Haemdb* 
wl Banach (eating ia a dual espwitgr aa Assistant revision 
Oxtaf). 

la wywiriBg the field recruitaent ftmetioa for a— tle* 9 
adainletratiee and taefheiml position** it Is mggestod that eon* 
oideratlon bo given tho possibility of locating procura— ct of* 
floor* la designated — trepelltan aroa* adtfe recruiting msponal- 
bUlty fop’: pfsMiibid |CQ^ajtlo regions* Suck officer* i loadi 
recruit for any — tegarsne for union ci* m nannssf speci al 
recruiting efforts for articular occupations coold bo controlled 
hy tte — ntrnl affine of tte Division* 5— b * plan swfid not 
nreeltid* t he aeal mi— mt, ®f vori&s ora—petsaat officers as snfial 
fie conditlc*# night require* Tale plea farther provides a pro n» 
tleal vshiele for a proem of test adninlstratioa servlet oa a 
rtglenal basisj th* dst&rabiUtjr of seeh a p r ogr a m bas boon dis- 
ease** for at least tao year** Qsrioal support for the regional 
raoruitora (possibly alth one dark sorting nor* than on* region) 
located in tbs Contact of flees could be easily trained to adala- 
later taste properly* It would, of course. be neeo® way to refer 
o— f&otod test pe p e r e to tte Testing Braoob tor evaluation* tide 
pr o c e d ure sould assist greatly in nesting tte problest of re<£— sV» 
lag ee adjda tea to tr— sf to Washington for the purpose of tost* 

1* A* a— as for reallslag effective sugmrvialoci orar those 
ops— tions conc erne d «t tfc laterrleelsg of ep p li c sats sad tte re- 
els* and screening of nail appll nations is provided* It present 
seeli supsrttslen and guidance Is absent* Tbs M£b proportion of 
appoint— at? effected In CH as a nndt of these "casual* gplt* 
aRtlozia aneeiallr no late 'to th> —od far fttrsnrtbfnlnr tlris A • 
tlan* If tter* 1* added to the Depart— ntsl Recruit—* t feetlon 
lit* functloe of rwriwdng applies tiono prior to release to the 
Weorasant Branches to —ho certain that the application Is for* 
aardod to the offioe 'whsre best utilisation Is Ifladfi «t o£to*» 
ti m stop rill bar* boon taken to elladnat* the present probla— i 
of daal and conflicting responsibility ootid — freqn— t3y ta 
this report* of oemrso s the eopSoy— s she ootOd asm in this 
"Ohaaoi fling" eap—lty sonld I— re to b* tbsrengbly IteUlar with 
the —* e— t Myrf " Tm lestad moral taeat of *3§® e*Mm imesv 

( An—ijaitlooe fies m r* w* > * *hms —*0 bo— nns* 

Yloasly dl— d by Ijntstrl srerr a lt h pis— st of ft— — m i 

nu— iwpsji im 


W The —no— sdnlsAi — tdfc r o sad s lept**? Asnstlons 
s &tboa g b — illasy to tbs — Jor operation# of tb * Sdbrlslcnif a— 
of rital laportsno* in adsLalsterlng tho Mrlalont* opaonsting 
pr eg r aa are intogratod in a —soar Oilct ndcae posaihl* tbslr 
f l iitl r* —pertisli® and rill arse tte Dfrlidon Chief of day* 

idltb their ftamMim t**- 
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tte Ofel «f Of Applicant Pile 8 would b© f*»0 to OOBMBtMtO 
suparrtaioo oa tte ostoblistesat, mtiafommam mad ooatrol of 
ApfOleatioR naterials* tte trmatema toIom of aetirity oaa- 
bamd In this wit would *pp««r to testify this apodal* an tlon. 
Sima tte groat bulk of budaosa tenXLad by tte anil mrrim 
flotation la ralatod to ^p Olon t i onn for CIA aap&i oynaat, tte 
rvtontion of this work uadar tte gamral diwwtion of tte Chtef 
of tte pnpote Mteftette ante in .jmsttfiod. 
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*• jfa’SfflgrfiJg gra'r SsjUai ** Am,* ffWflw 


There ia no eoi&tiag beeis, in toms of dote regarding asA-hcmr re~ 
qa lres a ml g per unit of prodeottea, to ismn a valid estimate as to tee 
Division «e staffing naqateeneofce. fhe Division should develop pertinent 
noxtdoed dote e her ev e r feasible* If sate date refloet ov o r*ete fftng te 
oomootlon «Lte engr particular f amotion, proopt adjustment should team 
bo «de» Swover, having in mind te e need for gearing the recruitment 
opemtinn to staff ujpeard* af^^Bvaa— alee (including proposed ft 1 9$2 
T/o figures)* tee nxniaft need to ovoraona the aeate and msoelatively de- 
veloping pmUmm mating to tee awilloant files, and tee rarpilraasnta 
for clerical asatetemee to eepport tee teelmteal reeruiteent operational 
It la believed teat a staff comprising 80 positions should lasers rail* 
iaatioa of tee Division's operating objectives* provided teat teaao per- 
•canal resources are effeetively —paged. As rapidly ae possible* etepe 
should be taken to obtain better utilisation of tea staff on duty. The 
faot that mam of tea level recruiter* eetinato teat op to SO per* 
cent of their time le devoted to so— of the acre routine clerical teaks 
•col A mm te require te a adlate attention, it eheeld be noted teat tea 
Stelateii baa raoogniaod tele protOoa and the staffing plan mtedttad te 
tea Poteen aol Director j—t prior te thia survey provided far clerical 
te ppor t for tea field recruiting staff* k a—gested eteffteg ontli ne f 
pr a a e wted la toiw of general levels of ooaapational responsibility* 
te la o la ded ae Chart 2* Appendix I, 
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Ti ita r<m— unrintiop i* oephosiaod in vise of the fee t th*t « nafiair 
of MlsMa of the p&ri oia a m gwoaood icn o r enew to to oho their BuB on * 
tier ees end ana* iadleated that thagr felt tiagr had eerorml efantaen* 
the effaettv— •■ of ihi/m •effete if Hagr ere n# rod to report to 
aero tfeaa oae epwAiw a I* ftlMUt the inatreetions of one, tlagr 
apr violate the order* of teether, or ddexegerd both} in agr oe*e ef foe- 
live eowtrol i* lest. 
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Ifluat odooaato twdnliiE and pnsMittlat 

rnk iHnrjaa jiMMiraiwWiiTii aJiiii inSgiii iMmrnmmS mmmm 


Tbt vpit and fbr training ia nflartad la praotlaally all 
aaota of tho M»lM®a*a twsttet lafeorviiMMm naod to laotiMftod 40 
Adah aaa bo of ^r— tor oaaiataiioo ia avtloctioi tJsn 
i rooaa l elotmctorUUn* and mo proatnoosk 

4» bo aanMUy IniaoteAnnbod aa to tho owtU Mrdt> 
of tbo A fo a ayy aa naU aa to tho adnla&atnttlva praotlooa 

o* %w ri«iru pp^Kfmnnt jiraofiijy ihq w wi nptu nwi ty$ vqm 

gmn tho t»lm« aap i ot o of their mk) p ror lo oa nofloa I In train* 
in toot adadnlatrotioB taOMbaoM and toot lgtarpeatetioa aaat 
bo nooron— ■ Thorn Mold mm to ha littlo question hat that tbo 
prodoatiMMoo of mo Mndttr baa boon affoatad by hla IgnoraMo 
of Ha) faat that tr o aaport ation mtfmm oa of oortain ororooaa m> 
p l o y oa w ant aosaaad tgr tha On aw— t fron tha «ap3oyoo*« roaldaaat* 
ratW than ttm TMhlngtwn otiXjm tt ^ pto of aaeh laadaq oato pro* 
pamtlon for offootlvo nandtiiie ora not la al at ad * 
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mm 


1» teatol iatten of ft —st— of periodic foll—«p of contact* 
•■At tf ftfl * rwwHwift offiocrai 

a. th» Md for fbl loo — of e— toot reports enteltted by 
field i— ita— t officer* —a pointed oot froo tte oeteat 
of tte wr wy by tte Chief — d Aaoiotant Chief of tte Mrlc 
■loo «• teU oo by tte rartcma ra— niter* iaterr iowodU Pwr- 
ft«—w of ttdft nativity atonld bo nodi powible by 
additional derinal — foyaat incite#* in tte Olvlai— ** 
ataf flag plan* from iafoj— tion fumiated t hroogh note 
folio* — of tMr contact#, roemitora mill bo able te re» 
stianlat* intaraat of pome oho baro already indicated 
prclinlnary lnteroot la CIA — pioyaanb bob failed te f— - 
imeNI a —fti— Id— —tori ala. 

b* tte need far M tete of eini nMlttad by fiald ro- 
oroiteni after ref— 1 te Pl aon— it Branch— Km boon dia~ 
oooood la tte body of te —pert* Softb infer— ticn te — - 
quire d te tte wal—tion of tte progr— go-tolly , of tte 
p— fa r— a o of —ft— it— a epecifically, ted te of aaain- 
ton— te soldi— fitter* r— itiag pl a n *. fte procodar* 
outlined botetr lB Intended to fulfill tide — tylr o n — I «• 
—11 — te ateplity the —into— a— of tte applicant eon* 
trol card — tetateod te tlio Applicant flSa f— tt— • 

Upon receipt of ft oft— fte ft field room iter, tte 
dark raaponatbl* for hie enpport wold — tte — emit- 
or*s — om^teoptely oa tte fold— and prapana ft oord 
fa— —te aa that tea— te AtUirti—i t 3, Appendix I# fhte 
fo— —ted te to— dttod te Applicant filoo te— tea file 
— fa r wa rdftd far — r i ft * A copy of tfcU fa— or ft apaetel* 
1 y designed font owtfendag to tte ra— te— te of tte ro- 
trait— it I activity —old te nrtwt a l— d te • — flit 
by tte clerk. k ateilar fora —old bo prepared by teft ro» 
ti—r sad toon— ittod to tte Ap p l ic a nt File Section — k 
ref acral of tte ilia* tte aaUftefttob— fa— — old te — od 
to peat tte e-teal oard (either te lie present fa— or — 
p ropo se d te fleam— n datlon TTL-rOS))) to etew tte a— lo- 
ti— of tte filo and —Id than te I — a dl a tWty fa— d a d to 
tte a— port alack te tte ito o ruito— t Branch porfe— lag tte 
fld tewp f—atl— for tte portion!— —niter os— ad* 

It te proposed that, oft— In i t ia l referral to ft—* 

— at 1s —do, tte aotlfi— ti— oard te for— rdod to tte 
—port doffe cm oh— tee eaeo la traaaf — rad fr— o— 
pte— — I jurisdiction to ftaetter (Ue., fr— —a FU—fe 
officer or B— h to anetter }, Follow-** by tte support 
Olack —old bo a— — pllsted by contacting tte Fin a — it Of- 
floor cnrr—tly charged with tte ooao at r — n ona bla tine 
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iot«rvalEi (possibly svery tew tasks)* ffotifieotion of 
finsl eslsotiao action is tbs sEtssfc sosld is sooew* 

plifbsd ter fcwnwrdiac tks rsqnlsition israniory sopy of ths 
kn )?4 or 37*9 te tfes telMk liter psstlst ss Uoa to tel 
mydiittoi in ths osss of sslostebsu or ter fter w *r * l ag test 
tasjttsio fils AFI3R proporstlaa « ad ttapMi of tis rsjsst 
lsttsr la n^sst a t— » this mmldi paiwlt ths eleric to so- 
troet froa ths fils ths rssssa for rsjsction fter ths lnfor- 
attioa of ths rsspoaslbls rsoruitsr. 

Oansrsl appUoaUott of this proosdnrs ss s —as of oots> 
1 Hilllss ths sslSiab fils is dlsottsosd la rsoowMBMitteLctt 
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2* rw w pt pwooduroa Iter rooting of film thraosh th> nyXlcoab 
m* mm um oocfe — wwrt of to* fll# or* dteUptoe md «* 


mm (Jtod Wi' 

fiW too 

flgfl ■^41^ 

Mim» 
fldtoflT to to* 
in 


X *&td* 3l 
fQi 
film 
of tti ftli Dm 


„ to lancra odoomto ooobroa. of 

. it proyoo o d to pilot mto ildi otop 
ftr *do»*to o octaol. (m tvrmmt to ton 
cord 1* too fblliwii* dl o oo onlm mold oppay 
mrd or too ®to 
lix-rCUO) Mm.) 

r ooo rd iter too oord wall bo **do in to* mUf» 
^If f fyj&A ttt i* Mli dljMWhMk 

omii w TBirttod to Aom mbmmmI 

3# topmrtti X) for- 

» fUiO ocraid bo 


ladtoito*K to* tmsnfflte. Tto 


Ibnowillm to tol* moolroomt wold bo ood* iter fUoo motod 
item too mvtooor to too Fliomml Of floor mm OX too Onvoopm- 
teoooo 9*oU**» Wotdflootlo* o*rdo la too** oonoo mold b* tooolMd 
to ab m rootlag tomato Oormopoad o om to too dooblaottea Into- 
ootod* ftdo o mopHnw 1 * booot on too ooimptom tort too floor*- 
opa^No** sootom ootbod m * oo rrmt tool* md mold wot mctolr* 

foitoiufd too fHo^to too f&aomoafe Sraoto* 

lHoowt of m *0 dltepofabod to opowtomr offloot bjr to* HUoo- 
flood Bwomboo onto* bo po oto d oo too fil* ***** tomato too opplto 
omt W* mm md m ootiflanttm oord wrald bo moultod. lb to* 
iaotoao* of ooooo mfo rro d to too FU a owmt Bmoto (c<nr*rt). it 
mold bo ao*osa«nr to iootoXl toio pmoo&im for ootifyim to* 
Hoard toont Branch tomato to* Appliomt FU* toottoa of t mortar* 
of to* too* ottoda to* Woo— out Thotwb, mm mr, proem* rooord 
iter rafteraOo to oporattag offtotala oould bo mtoiaod. 
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3# 9mimr md mdiag ef filae 

far appliosat film as to pareetaa 

» na al lfle a t logia aad mist ef the file for mrlirtarceai * 
«h«B bo sp^gy topMperiy 

irvimo *i«fct «OI bo givea tide mpewUmtr ot«i 
%o Mwte ate era iaUnrloMd is aaaM^teig the 
vwirnr of applications rtfrrred by jammwmxk of t%- 
wm nsU «r re eefrrei by aall doaSd jaraba&y be mt* 

. W Mpfcu«> "•■rgoi with reepoaalMllbr far iwrUw- 

*** “* ** f ' B * Tll *8 to tt» a p p r o pr i ate Flaomst 

la 




aeaza be 

«r fieaaa* If 

•Nation d ec ision (seat ae the 



eanawllal to 


TWO U mate the file throat 
ea en mw a rieto lattwp te tlw 
oeeld be heSTST^appilea* ml 
- *f *•«»«* wdld he reteiaed to the 

reeeipt of the apf&leaaMe reply. If beele mm- 
' a*pa»te # the file a e eld be fan a udei te 
seetle® for the 



Ih ***•**"«* ana iimrtilal dom e — t o or lafbmatloa ise 
alMR!*, It idXL beecaee the iwspoaelfcUily of the risomt 
O CC i eear te gree t the F^paratle® of ea appropriate letter la 
jte Oormpoodfeoe Seettoa reqaer ting smh iafbswtioa 
it la regal rai. 
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i of MHMpoadaMi tor too AmhmiI Bmadh (Owl} 
& PVOOWOOOKb SlflltOB ifcwfl d bl dlaOMtiJNOd* Ihti 
otomoo to op plloort tjn » om»oof«3*Joobo jjwprly 

* QMWMflOgdOMO SOOtoOM bid tadwi H(d otoOT OW N * 

soSdloo to pgwooooim off oaodfifatoo M3ootod four 
H if wttoyod to ot lotto r o ii wdl u oddttlooil 
oactton ixv laoporty pnptrod to too OwooopooldBoo 

* «t too loqjaoot of too hiwr oi Ht Dtototoo » toff 
onto Offtooro. Bqwovot* 1% to boltorod tool too 

> wyltow t of MtootiOB ood toNOQOOlb OWN* 
otto* to p r ooowdoe tor lo ploa—wt to oo lit bo jwo- 
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Sm la n aa ntlt gr up of tt» Ida&a of mnmynttimm 

tofcfe ivt ao* la&rtMUx two* tottor la tte Para oaoal Pool ' 
or la «to OsrrapaaiMW Boo&o** Al*> # as wm « la ftoaftte, 
tki ^ vloMatvMi sRfSOMtaan to mn» 

iftmA If I4N* Ml iMtlsInitftvt offlalala of til SSviaioa* 
■aft a MaaMto aafe of tto klada of lottors to to rogalarty 
larjwto at a nftniaf M. atow that of tto Chiof of too 
Oorraapamlanoa toUto 
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6, Intarvi m reports should be prepared promptly after tea 
iatorriew is conducted* tee pr ooaat delays la preperijag teem 
ra ports b mm adreraa ly af footed tea ({aalitQr of reports aad kata 
wmMbm aairiarltoBtad to farooadteml a afteo a r mh ecofaaion 
results teen «a>licatlan Materials prepared by tea nyl l e art 
subsequent to tea iaUniar min la tea >nfl l ate Fite ’~ae- 
tiae before tea related bat delayed interview report* tea 
present roquirawsats for duplicate capias of tea ioterriav re» 
port should ba aodifiad to require oaly a single copy* tea 
practice of sane interri e e ars to pnpm * third copy far thair 
am files should ba dlwoonttnued* 
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7* 9 1 Hm I to w— 1 fmmr— rrti Division «h>utd 

WMpnrate with th» Twtin: Bwtatfj in InrasUpdinB tte w— «i f«r 

in wtteiM t»8t xwport* vftlfo nppllc— »fll— 
«■* a w n ls y ini n n>Ma» *p*m for wi j u n lm this pr&bl—. 
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yifly 

%$am «f Ml nm—ri (and i ifM fter Cto aalf la a M oft Mxis&m 
mSM if aw ffwiy ) a na wt 

afto tennUUIt «* fitting tto toattton W 

(ft 1* iwwlMi M li _ 

. _____ tola datondnatton to « »to n rti to n y MCrtito*) 

cm oanr af ti idjrtdfMftn wW I j ftw w jfi ly rlMi 

Th— elite U» togpUitton a— rtoi y S— fclantoftto it m &A to 

k «pg| to HlantllTH HftftOrdft* •» t ■ “ 
to toft tonwltonto ssgssngtb Ms saw pw to» w 
I of into ftoto ftoraitonft* « 

Ito toft toam&towt Snanto uni attttoa 
JHLl* rao otda to 

r am u toto mtottfett tea 

to toft totoultoMt Brandi and aafftotoat tofomattort ob- 

totoK to tonUfto a p^faant flift poa atM I it to a » to npftl 
to 



tto ftiUnnltm ftowto to to» 
ttotSaXSar (it to Ptoto toftt toft fna of toto mtlftofttfan 
to totoSnad to ttettvtoton to ftoopfttotlmi dLfe toto to ft Mm!*) 
StlJSSTto tto toftto tor «ftdlST5^d^ » *«d todto am 
alttoatoly to yvtotoi on toft w d flj 


f^naallstion nf toftwttnaftt nsaiti nnaid to 
_»to prftMNxt pmfem ddto prwrtoa tor toxwdtos to 
tto Hanatoltton torantory toetion a mpy <* yto toi ^Kn 
»j aftontlaft ft vnandtoMt mrt* to ftfttod to tto boto 
oTtto !3n V*—** afcmtoenftk ttoaa tmm tnmm bfm 
toratotod todtoftftintafttoi|n» Tto rmrwtol Btoiaton (Orartj aad 
(Ctotot) atodld r» — toft ttoir promOmr** to prmrlda 
ndy toptop ®i*to JtonsJlMt «r «*• ant to tto toqatolttoa 
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% AAttttoaal work spatos fen ofcudasd ffer tfcs spplfcsat 

m* nod wH mm In this mm Motion, it is WJwd 

tfent tlan ms IMtaw if Mt ni l w n «tjyity t 

*01 hs sa—fent ptyaLenlly sapaanM trm thn wppUcam 
mm mm slthsogh sash sapnmtlM Mid not fen «t Mgr 8m«t 
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33b 3tu$r fch* fttalbllltar of rooordtog tin imm of applicant* 
on flaw-* lino «irip puma* la lieu of the 3X$ oard* w ro at ly 
prop — * a*& filed by tho IppHaat nia 3—tioa. Oh org o . o Bt 
of affiUii*-* filo* oot&l bo w e wM br watag logtfUr ahnrga 
oai oardo i anorh o g la Hm» appropri ate file dy w ar far Da 4or*» 
i®oa or tea auMM or toe applicant r<il ai 'imwi or too 

eaara flu* — ia ttnoi a oonwinaropia —nag or — ooa ao oiii 
«o nUaw tta difilooltiea in having orreral dwtts att— iphing 
ho vHk ah the a a— am i file mb Un a— tL—. 
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11# Bvdtese opcra&iag jKooedoroe and Method? to writing tad 
ftnr tltfi IZlfOQClXttioS of oyilnjlHI 1 ■ 'I rui !■ I ipd-j 
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12 » Trmpmn i a mm ml of artaadnrd praetSm to to aaad «a a 
ps&A* tor tto f&aild raoraitor*, eorerlnc latovatotoa wquimd 
to NMT tto fMtlnaa of fi>T1 rant w on mate adgaato « aaXaxjr 
and nagt atotel#%s«tt®% rat ir i nt lagM I aUn fr hmm n?M» 
tofto* tonal npUtimii and sainted itns) anti a gate* maid 
•1m to titifetol to mm rt awdtom in Mttollatiiag p roper rate* 
ttow ridpa with CIA Contact OffloM, aonto* tadag to naanrl tr toga* 
lattooif ate* 
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I/!*, Dmb o 4 — t o ttruftt <m top too snsdlemt filoo 

ito fl 4 b* ytyffltnTTj* onimiTlilitiii «ai o ujoto— 1 1 o p—f—o 

flRlflpMMl US* IwSXIPi^ myllwi l i l ftlf •aTtoPr • PVWMK •* 

tSmm 9— It fllo* dteieWl too to ofc looot tomo MrtcgnfteM 
•ottoo, topotto** ond toft— — i 111% flail dtopoaittp* to 
M0OV(IMMMI Tffttl) y— p&§ MMfMto fiplgtlOM* TsluUt 
vM ^****? ,< yrt to ly bn oo do of TW ftottog joipo—d mplirlj 
Mai pooop of naflltaati po— rUm to «*?* of iMr iptlW 
eotton mwo» ft to >o<mirt— <t tkt tt» fffooaoft to wa» 
of too #tto toto fl o p or tox t-ottoo c fpo po hot 

vooaltoi tocoi Itoltcttoiio of opooo oof por— soil to— os^p 
too Qgotio u ottoo of too— ootoodo olll *toos— ooo too gppooiA 
tooooooom TUg of %g&j— —tort aii 
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lib* Pyopowolw ftp tmrtMm of m&ag tte w Uw ftr 
mil IUm rtowlrt to isnttaMMl with prowwnh «tai|N la tho 
oofttat of wfilinyu fUn* frrtioolwrijr, tte pwwrt prtetiM 
«f «Ma dot* M« (at tM I Am of wad at 

tte tlaa of antswaa ns «My) itould ho taoowtifo&od to dot**** 
aim AtharaMh itoaw canwot bo oodod *t tho oa t w o t for po—i 



la 
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15* StwSjr should bo gfe pa n to tin possibility of oraOMning tb* 
porownal roqulwition fotw with tko pe raonaal aotioa ro qu ost 
fM> m II to hm Uw op*rwtlnc official* ink* only * ri ag ft i 
■<■1**1 II* to t)w kfWid Of floo. TMj p3Un prowld** «M 
«poa rooalpi «f H» Anno la fwmnA it «oiU nm as tta* 
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Circular Perreatatje. 
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